Buffalo North - Breakfast Roundtable 11/20/03

Topic: 
How to Say No but it Sounds like Yes

The second successful Breakfast Roundtable meeting met at Bob Evans on Niagara Falls Blvd.  The location was definitely an improvement over the first site and will remain as the place of choice for the Buffalo North Group.  

Jackie May brought a document with suggestions from folks she interviewed that know how to say no but it sounds like yes and they are:

· Don’t feel pressure to give an answer right away, ask for time

· Say, sure we can do that, but here’s the impact…

· Or, let us research the impact to cost and schedule, and bring back that information to review with you…

· Treat people with respect, understand the reason why the question is being asked

· Provide alternatives

· Help them make their own decision

· It will take more time, but facilitate the requestor making the decision by bringing more information to understand impact

· Ask them if they’ve considered other impacts/aspects/alternatives (they may research more thoroughly and realize the request is not practical)

· Be honest, up front

· Saying no makes you dictatorial

· Utilize negotiating tactics

· Follow up verbal conversations with written “confirmation”

· Sometimes answers get escalated, make sure you can substantiate your logic

· Check into Leadership books, such as:

· Dale Carnegie

· “You are the Message”, by Roger Ailes, Jon Kraushar

In addition other suggestions presented by the group included:

· Know your audience when you are trying to figure out the best approach

· Say “Yes, but….”  

· Provide alternatives

· Sound like you are willing to do it

· Say it isn’t your policy

· Have requestor put request into writing – may ultimately change request once it is fully understood

· Say “Here’s what I can do”

· Defer the request until a later time

· With your Boss – Have them prioritize your work load

· Books on the subject

1. When I Say No I Feel Guilty by Manuel Smith

2. Don’t Say Yes When You Want to Say No by Tenserheim

3. Your Perfect Right by Alberti and Emmons

The group also discussed possible future Breakfast Roundtable Topics including:

· How to negotiate a “Yes” from someone who said “No” and you have no control over the situation

· Investigative Skills – Interviewing Techniques

· How to Search the Internet to obtain valuable information

Lastly here are several links to more information on “How to say No”

http://www.counsel.ufl.edu/selfHelp/sayNo.asp
http://www.innerself.com/Behavior_Modification/say_no.htm
http://editorial.careers.msn.com/articles/sayno/
Please join us for the next Breakfast Round Table - Buffalo Central:

Date:


12/10/2003 



Time:


7:15 a.m. – 8:45 a.m.

Location:
Bob Evans, 1753 Walden Avenue (West of the Thruway) Cheektowaga

Cost:


Beverages & breads courtesy of PMI

Reservations:

None Required

Meeting Topic:
Electronic Tools for Project Managers: PDA’s, Etc.
